Richard Larson’s Problem Solving Heuristic

1. What is the problem? 

2. Why is the problem indeed a problem? 

3. What goals must be served by whatever action or solution that is taken? 

4. Which goals have the highest priority? 

5. What procedures might attain the stated goals? 

6. What can I predict about the consequences of each possible action? 

7. How do the actions compare with each other as potential solutions to the problem? 

8. Which course of action is best? 
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